GO TEAM
MEETING # 3

December 1, 2025




AGENDA

!.  Call to Order
1.  Roll Call; Establish Quorum
1ll.  Action Items
A. Approval of Agenda
B. Approval of Previous Minutes: November Minutes

!.  Discussion Items
B. One Voice Survey & Discussion
C. Family Engagement Discussion 3

!.  Information Items
B. Principal’s Report
i. School Goal Updates: Attendance & Family Love Score

ii. KWPA Happenings: End of & Beginning of Semesters

1.  Public Comment

1. Announcements

ATLANTA
A PUBLIC
SCHOOLS

One District. One Goal. Every Child.



https://docs.google.com/document/d/1C7_vzFThOe_ZBN4DWRafaahCR1S7kh0D/edit?rtpof=true&tab=t.0

Roll Call & Quorum

STRONG SCHOOLS
START WITH ME!

Number of Current Number of Voting

Voting Members Members Needed to
Establish a Quorum

5 3

6 4

74 4

8 5

9 5

10 6

Role Name

Principal Tara Stifler
Parent/Guardian Kesha Crittendon
Parent/Guardian DeVante Hudson
Parent/Guardian Angel Johnson
Parent/Guardian Melanie Woodall
Instructional Staff Tokunbo Okulaja
Instructional Staff Jasmine Odum
Instructional Staff Robert Lyon
Instructional Staff Jeon Graham
Community Member Michelle George
Community Member Meeyah Yehuda

Swing Seat

Danielle Parrish

ACADEMY

One District. One Goal. Every Child.

KIPP:WOODSON PARK

Those in blue are voting
members.



Call to Order/Norms

=>  This is a meeting of the GO Team. This meeting will NOT allow for public comment.
=>  We will be fully present.
=>  We will follow the agenda as noticed to the public and stay on task.
=>  We will be respectful of each other at all times.
=>  We will be open-minded.
=>  We invite and welcome contributions of every member/the public and listen to each other.
=>  We will respect all ideas and assume good intentions.
=>  We will approach differences of opinion with curiosity.
KIPP® 7 S IRONG SCHOOLS
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One District. One Goal. Every Child.
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Previous
Meeting Minutes
Approval

November
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e .D.iécussion Questions ° -

1. Which result in the data surprised you the most, and what made it stand
out?

2. What instructional practices or supports could help increase engagement
and raise the 64% agreement rate in “My teachers make learning
interesting”?

3. Which areas of excellence at KWPA are important to share and celebrate
with the broader community?
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One Voice SCHOLAR Survey Results: Fall 2025

Question Scholars

| love my school 73% agree
13% neutral
14% disagree

It's okay for me and my 82%

classmates to make mistakes 7%

and try new things in class 11%

Most days, | learn things that 80%

are meaningful to me & will 13%

help me achieve my goals in 7%
life

My teachers make learning 64%

interesting 23%

14%

My teachers show me that 80%

they care about me 10%

10%
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One Voice FAMILY Survey Results: Fall 2025

Question Families
School communication is 81% agree
timely and informative 7% neutral

11% disagree

My scholar has felt supported 84%

academically, socially, & 11%

emotionally 4%

| feel the school 89%

communicates with me clearly 3%

& regularly about my child’s 9%
academic performance

| am always able to speak to 83%

at least one staff member 9%

when | call my scholar’s 9%

school

ATLANTA °
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One Voice STAFF Survey Results: Fall 2025

Question Staff Regional Staff Average
| feel that interactions between staff & 84% agree 72%
scholars are respectful. 12% neutral 18%
4% disagree 9%
| love my school. 82% 78%
16% 17%
2% 5%
My classroom environment encourages 98% 92%
scholars to take risks with their 3% 7%
learning. 0% 1%
My scholars complete work on time. 74% 65%
16% 21%
10% 15%
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/Family Engagement Discussio:n.-
Part 3

1. Science Fair: January 14th Resources for Students and Parent Support: Ms.
Graham and Dr. Lyons

2. Business Curriculum Follow—Up: Parent GO Team
3. Investors in the community for business projects?

4. Enrichment activities over the winter beak?
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PRINCIPAL’S
REPORT
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SY25-26 Report Card PERFORMANCE METRICS

Scholar Culture

Attendance

0 : KWPA K-8 will Reduce
aﬁg‘gfssciggﬂﬁ;pe receive an average Out-of-School
than 90% of their Family Love Score Suspension (0SS) to
Y of 72 or higher (fall 150 compared to
Y and spring) SY24-25

ATLANTA ®
PUBLIC KIPPe
SCHOOLS

ACADEMY

Strict. One Goal. Every Child.



ATLANTA
A PUBLIC
SCHOOLS

ne District. One Goal. Every Child.

- YTD Attendance

GRADE % Present 90%+ Days Last Year 12.4.24
Kinder 75% 72%
1st 82% 66%
2nd 72% 68%
3rd 88% 65%
4th 80% 70%
5th 76% 69%
6th 71% 72%
7th 83% 68%
8th 82% 59%
TOTAL 79% 68%




SY25-26 Report Card PERFORMANCE METRICS

Culture Achievement & Growth

Walk the Talk. Own your Data. Elevate More.

KWPA K-8 will
receive an average
Family Love Score
of 72 or higher (fall

and spring)

CURRENT: 76
Regional Avg: 43
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SY25-26 Report Card PERFORMANCE METRICS

Culture Achievement & Growth
Walk the Talk. Own your Data. Elevate More.

Scholar Culture

Reduce
Out-of-School
Suspension (OSS) to
150 compared to
SY24-25

CURRENT: 26
Last Year This Time: 68
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kT KWPA Happenings -

e Basketball Season (7th/8th) 2-0! ®© 6 6 06 00
® Annie Performance & Meal of Thanks were HITS!!

e iReady Testing (proving growth & meeting goals!) Dec 2-4th

e DIBELS Testing (reading proving growth & meeting goals) Dec 8th-12th

® Fire & Ice Dances
O Primary: Dec 4 Middle: Dec Sth

e KIPP Foundation CEO visiting KWPA!
e Family Conferences January 14th

aemester 1 Awards

PUBLIC

A|scios Primary: Jan 9 Middle: Jan 16




. VOTE TOMORROW!! . IR

*x X ok

GET OUT AND




Public Comment
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Announcements

® Email Ms. Odum and Ms. Okulaja updated
contact information (email and phone numbers):
jodum@kippatl.org and tokulaja@kippatl.org

® Go Team Trainings: Email/Call Diane Jacobi for
further assistance

Email: diane.jacobi@atlanta.k12.ga.us
Cell: 404-802-2809

® Science Fair on Monday, January 14, 2025.
Science Fair Leads: Ms. Graham, Ms. Baker, Mrs.
Walker, and Dr. Lyons.
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QUESTIONS?




ournment

Adj
Next Meet
February 2




